WORKSTREAMS

KNOWING OUR SERVICES

Fundamental Service Reviews

Precision of Outcome

Undertaking reviews of all services / funcitons

across the council
Becoming a data driven, BIS reliant

organisation

DELIVERING DIFFERENTLY

PROJECT SUMMARY

Adult, Special Care and Health Provision

Converting ASC into Health or alternative CIC
provision

Delivering Children's Services Differently

Moving Children's Services from LA provision
into a CIC

Delivering Differently through Parishes

Devolving some highways and planning service
provision to local parishes

Delivering a Great Customer Experience

Digital by Choice: Introducing new
technologies to improve 24/7 access encourage
'digital' as channel of choice

Local Access: Access to council service from
our / partner assets or customers' homes where
required

First Time Fix: Reduction of failure demand /
avoidable contact - focus on 1st time resolution
of customer contacts

Delivering Operations & Customer Services
Differently (title TBC)

Implementing new operating models for the
provision of services in the Operations and
Customer Services directorate.

Delivering Corporate Services Differently (title
TBC)

Delivering different approaches in corporate
and community services to realise savings,
income and improvements including:

- Finance and procurement
- Property

- Planning

- Legal and governance

- Performance.

HAVING THE RIGHT PEOPLE & TOOLS

PROJECT SUMMARY

High Performance Organisation

Ensure a customer focused culture at all levels
of the council

Deliver a strong management culture, in
partnership with Members, able to make good
decisions and manage risk & performance

Change & Project Management Capability

Delivering successful change and project
management

Communications

Improving (I/E) communications and
engagement, promoting the work of the council
and ensuring we give the right messages to our
community




